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BRYEF FOR THE DIRECTOR OF PERSOMMEL

I. Proposel
It is proposed that the Central Intelligence A.geucy enter negotistions with the

U. B Civil Bervice Comnission for the purpose of reaching an agreement which
would facilitate the interchange of persounel between the merit systems of the
Cantral Intelligence Agency and the Civil Bervice.

iI. Qhlectives
A. To obtaln recognition of the merit personnel program existing in CIA.
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sarvice with m/teotherﬂ'edem organizations wvithout having to go
through an exsmining process designed for entrence into the Federal
eervice,

€. T place substantially all CIA employees on an equal footing with
status employsces (carser or career-conditicssl) of other agencies
for interagency trsnsfer purposces.

: %mwmtwmmrmmmm.mm.
persomnel into the Pedera) service.

The Atomic Energy Comnission, THA, Panama Canal Compeny, the White House,
the Legislative and Judicial Erenches havelrcadened the employment cpportunities
of thelr employees thraugh CBC agrecments, Executive Orders aod leglslation.
The following extract is conasidered siguificant in this vegard. It is taken
from: "A Report on How People Are Recruited, Exsmined, and Appointed in the
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Coupetitive Civil Service", prepared by the United States Civil Service
Camnisaion for the Subcommittee on (ivil Bexvice, Committec on Post Office
aod Civil Service, House of Bepresantetives, dated April 1959.

' SCOPE OF THE COMPETITIVE SERVICE - Page 63

_ The axistence of employment systems in the Federsl civilian service
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bem, s the vegulstions, pplicles, end practices estehlished under it,
it 1 wrong with 1t thet has required the estabiislment of these other
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Comlasion, the Tennesses Vallay J " t¥, and the Department of

e s 1o simple. Agsucias belleve that the competitive servi
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Exployess in either Systen mey the other subject to
A. quwwhmamﬁmw

the fulloving type of appointment,
1. Ame
&  Beguiar Appointment (Excepted)
b Beguler Appointaent (Excepted) (Conditional)
®: Civil Service 3
a8, Caveer Appointment
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B, Qualification Reguirements

Cs

B.

d+ AEC «~ Must meet Civil Service Qualifications Standards and
reguirenenta for position for which to be sgpointed.

2, ﬁmms,ca~mstmewmmmmmwmwm

Length of Service Regquiremnt Before Transfer
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before.

2. MMa-MMwmmmmmmm
wder Coreer or Career - Couditional eppointment.

Belasction

1. ARC ~ Bmployees of AZC are hired at the discretion of the
agpointing officer of the other organization.

2. gmm«-mmmwmwwmmm
baais of their qualifieations for positions to be £1lled vithout
mtmwmmmhmmﬁmmum
mmmmmmwwe&:wm.

X. m~mwwmmmmww
Wpou whethar they weet the 3 year service reguirement. (Service
9 sn ABC regular apgointwent elther (excepted) or (excepted) -
(conditional) 4s creditelie for the 3mars.

2. Civi) Service employeecs will receive with AEC:

&, AEC Begular (excepted) sppointment.
b, ARC Regular (excepted) {(conditional) eppointment.
3
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¥. Probetional or Trial Periods
i. AEC ~ Ho mew trial period.
2. Civil Service « No new trial period.
G. Status |
1. ARC - AEC employee recefves competitive civil service status
in new Agency. Thereafter entilled to all benefite and pri-
vileges provided by CSC rules for persons with civil service status.
2. Civil Bervice - Whatever privileges mre normally provided by AEC
{exoepted) (conditional) sppointments.

} or

O AR

A, Any CIA esployee with a regular excepted appointment with more then
ame yosr of service imuedistely prior to the time of trensfer could
e sypoduted to a position in the competitive service in snother
Agency st the discretion of the appointing officer of the other
Apency provided he net qualification stendards end reguirements
1. Bach an agreemsnt would:
8. Would ciramment the regular civil service axemining procecs
which 1s very siov moving; tiwe consuming snd inflexible.
b. Would pleace nonecivil service status 10 point velersns,
5 point veterans end non-veterans on an equal footing for
tranafer puposes, sod would provide the individual with
competitive status vithout regard to vetermus' preference.
o, Yould open up all types of position vacancles presently not
%
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Givil Bexvice examinotions. Civil Service Ewsmination is

(1) Emseinsticns are smounced st infrequent intervals
{Pertods of years in maxy instences).

{2) Register resulting from exsminations are Hocked by
10 point veternne who sutomaticelly go o the top if
they receive a pesging grede in the examination in
sédition to receiving sn additiona) 10 points.

B. Adddticxal employment opportunities would open up in other federal
sgencios through paxticipstion in the "Peleral Merit Promotion
Progren” .

€. 864 of the tots) mmber of federel positions sre in the competitive
seavics.

Be mWwwmummmeu

A mam:mmmmmmmm@m
the Agency presently enjoys in the field of personnel menmgement.
An agreament of this type wald tring sbout a closer relationship
bebwess OTA sod the Civil Service Coumission which would very likely
result in the following:
3. The Civil Service Commission would at lsast generally evaluate
2. MWM:&@W%%WMMM

to cover Civil Service requirements under such an sgreement.

3. The Civil Service Cammission might require sgresment permitiing

periodical inspection of CIA personnel records forr conformence.
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stondards. {Corrently CIA qualifications stenderds are, in some
eases, Righer than CEC stendards)

As CIA i under the Vetevana' Preference Act of 1944, CIA would
heve o have written policy on Veterans' Prefercace with respect
o initial selection. (This would involve some modificetion of
don of agplicants to opersting comonents for internal
sonaldaretion. The OSC would review the encunbenay of certein
pouitions, such as Guaxd, Messenger, eic., vhich are restricted
to vetersns.

Defore reaching agreament the CSC would bave to be asmoed that
the CIA sedection process 1o generelly comperable to thet of
ha C8C.

CIA sust provide evidence that its Medicel and Security require-
2% ot considered.

CIA might heve to glve some external publielity to CIA requiremento
in cxdier t0 ensure that there ls present an element of open
ecapetition for CIA positions.
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